


































































































Alabama Gulf Coast Recovery Council 
Proposal Evaluation for Direct Component   Summary Sheet 
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Project Name :   Alabama State Port Authority Automotive/RO-RO Terminal  Project ID:  321  

Requested Funding:   $  28,767,710                Additional Funding Sources Amount:  23,130,940  
 
Additional Funding Secured?  Y   N   Unknown        
 
Can Funding be secured from other sources?  Y   N   Unknown        

Geographic Area of Project:  Mobile County                                                                                                  

Restore Act Project Classification:  Infrastructure   projects benefitting the economy or ecological resources, 
including port infrastructure     

1. Key Activities Identified:  Convert a former Bulk Handling Facility to a Roll On- Roll Off (Ro-Ro) Mobile Vehicle 
Processing facility 

2. Status of Project Readiness/Time to Completion:  

Time to completion for pre-construction activities: 11 months from date of award 

Time to completion for construction activities: 15 months from completion of pre-construction activities 

 

3. Summary of potential risks to implement and maintain proposed activities:  

Proposal provides a description of risk and associated mitigation activities. Risks include the timely negotiation and 
completion of the P3 procurement, the concessionaire’s perception of the reliability of rail service to the site and soil 
quality. Other risks that could be present and can also be mitigated include construction delays and the potential 
presence of contamination on the derelict building site that would need to be addressed.  

 

4. Permit(s) Required: Y   N   Unknown        
 
5. If yes, status of permit(s):        Have not submitted application          Application(s) submitted      
                                                           Permit(s) obtained 

6. Described benefit/need to the community/region:  

Proposed activities will allow automobile and equipment manufacturers in Alabama and surrounding states access to 
a more cost-effective deep water gateway for exporting American-made products and importing commodities and 
components that support those manufacturers.  

Project will create a number of new direct, indirect and induced jobs.  

 

7. Comments and summary from independent evaluation: 

- Proposal states that project cannot be phased, but could consider planning engineering and design as one phase and 
construction activities as a subsequent phase.  
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 – Proposal does not appear to be a viable candidate for spill impact component funding unless considered against the 
infrastructure cap.  

-Although this project is located in Mobile, AL the nature of the project and its potential for job creation will likely 
provide regional benefits.  

-Recommend project close-out prior to facility coming online to avoid program income issues. 

-A plan to secure concessionaire or an executed contract will demonstrate to Treasury that the project fulfills 
eligibility requirements. ASPA will need to prove post-implementation sustainability and functionality.  

-Federal procurement standards will apply (2 CFR 200). 

-Pass-through award, increased monitoring effort by ADCNR. 
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Supplemental Evaluation Information 

 

Project Name:    Alabama State Port Authority Automotive/RO-RO Terminal        Project ID:  321   

Does project:  

8. Demonstrate benefits in relation to cost of project: Y   N   NA        
Reviewer Comments  

Benefits of project are clearly described and include the ability of the Port to boost their importing and exporting 
capabilities, support regional manufacturing and break into the Ro-Ro freight movement market.  
 

9. Quantify or qualify Short-term/long-term economic benefits: Y   N   NA        
Reviewer Comments  

Development of the facility will result in transportation cost savings and create short and long-term jobs.   

 

10. Adequately demonstrate need: Y   N   NA        
Reviewer Comments  

The proposal articulates the need for project but it would be helpful to understand where the closest Ro-Ro facility is 
located, what the geographic service area for this project would be, and what projections exist, if any, for the facility 
to operate at capacity.  

 

11. Prevent  adverse impacts elsewhere: Y   N   NA        
Reviewer Comments  

 

The proposed activities will support the continues growth of Alabama’s automotive industry and increase the 
economic resiliency of Alabama’s Gulf Coast, enabling the region to better withstand economic downturns.  

 

12. Expand/promote an existing industry or offers diversification: Y   N   NA        
Reviewer Comments  

Proposed activities will diversify and expand Alabama’s automotive industry.    

13. Demonstrate short‐ or long‐term job creation: Y   N   NA        
Reviewer Comments  

 

A number of direct and indirect jobs are expected to be created from the proposed activities as well as a number of 
short-term jobs.  
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14. Provide measurable outcomes: Y   N   NA        
Reviewer Comments  
 
Proposal articulates outcomes.  
 
 
   
15. Address potential risks and uncertainties: Y   N   NA        
Reviewer Comments  

Proposal provides a description of risk and associated mitigation activities. Risks include the timely negotiation and 
completion of the P3 procurement, the concessionaire’s perception of the reliability of rail service to the site and soil 
quality. Other risks that could be present and can also be mitigated include construction delays and the potential 
presence of contamination on the derelict building site that would need to be addressed .  

 

16. Address use of cutting-edge technology: Y   N   NA        
Reviewer Comments  

The use of permeable pavement for automobile staging will be considered and the construction to LEED standards for 
the facility will also be evaluated. 

 

17. Address environmental compliance needs and status: Y   N   NA        
Reviewer Comments  

Information submitted appears to be complete and accurate. 

18. Demonstrate post‐implementation sustainability, including recurring costs:  Y   N   NA        
Reviewer Comments  

The Alabama State Port Authority plans to enter into a concessionaire partnership agreement with a private terminal 
operator to operate and maintain the facility, to be funded by terminal revenues.  

 

19. Demonstrate budget reasonableness:  Y   N   NA        
Reviewer Comments  

A comparison to other recently constructed Ro-Ro facilities and their comparative size and cost would benefit this 
proposal.  

 

20. If Best Available Science is required, is narrative adequate? Y   N   NA        
Reviewer Comments  

 

A BAS review is not required for this project.  
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21. Can project be phased? Y   N   NA        
Reviewer Comments  

- Proposal states that project cannot be phased, but could consider planning engineering and design as one phase and 
construction activities as a subsequent phase. 

 

22. Is project included in an existing strategic/comprehensive plan? Y   N         
Reviewer Comments  

This information is not provided in the proposal.  

 

 

23. Feasibility and Logistics (next steps, hurdles, barriers, other considerations) 

 

24. Additional Options (phasing, etc.) 

 

See above.  

 

25. Additional Comments from Reviewer  
 

See summary page 1.  

 

 

 
Reviewed By:           

   Bethany Kraft     

   Printed Name 

 

QAQC By:                 

                      

   Printed Name 


